Responsibility - Tu tika . Resilience - Tl kaha . Kindness - Atawhai . Respect - Manaaki

% Meeting of the Gulf Harbour School Board of Trustees $

Gulf Harbour
Gulf Harb
el bl Wednesday 6 December 2023

Keeping the learner at the centre of our decision-making
All Board Members to ensure decisions focus on Strategic Plan

Please RSVP your attendance to this meeting and give apologies at least 48 hours before meeting.
Attending: Tony Naidu, Mel Crosbie, Matthew Pedersen, Jennie Burrowes, Fiona Southgate, Jacki
Harrison, Abi Copley, Dave Saunders, Thalina Ekanayake, Tony Cheetham

AGENDA COMMENTS DOC
PB4L Meeting Matrix, Role of the Chair , Code of Conduct, Code of Conduct Register, MOE
Code of Conduct, List of Delegations - Short

Conflicts of Interest and Annual Self Review, && GHS Board NZSTA PD Registry

4.00pm Meeting start
Welcome/Karakia
Apologies None
Health and Safety No actions required
Minutes of the previous meeting (Chair)
Resolution to pass minutes as true and accurate motioned by Chair and all voted in favour.
Correspondence Noted with no discussion
Items to Discuss:
e 5 Year Property Roadmap
Discussion had around plan. Plan endorsed by all.
® Finance Committee - Funding proposals presented and all voted in favour:

It was agreed by Gulf Harbour School Board of Trustee to apply for assistance with funding to
construct a bike track

- To New Zealand Community Trust - $27,000, Four Winds Foundation - $25,000 & Pub Charity
Limited - $25,000

Install synthetic turf with games and two separate deck areas

- To The Lion Foundation - $18,408 & BlueSky Community Trust - $10,000

e Hautu Review - What we know - Self Review
Discussion was had. Self Review completed and documented. Action that at least once a year staff
responsible for strategic actions will report to the Board.

e Plan_Strategic Plan Discussion
Discussion was had that everyone was happy with approved at the previous meeting Strategic Plan.

Agenda items for the next meeting

Parent abuse of Teachers - There was discussion around abuse teachers and staff have received from
parents generally and at pick up and drop off. This extends to online abuse. The board is concerned
that as a good employer we cannot stand by and let our teachers and staff be abused. The SLT is
tasked with coming up with some ideas to help this situation.

Karakia / Closure
6.00pm End time

i } ﬁ ‘Be the difference to ourselves, others and the world’ % £
=


https://docs.google.com/spreadsheets/d/1SNhv0gtWR834BjZfGrvy_GjgHAenPGDr5ORHqO7J2WA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-gNcjJrXVZ1vur4-StJCul711ipzstoKEVGd6NiWNG4/edit?usp=sharing
https://docs.google.com/document/d/1ztqwAtl0ORLcNLxVycrJjJLAz-g4qPkhH7-M3WEPCvI/edit?usp=sharing
https://docs.google.com/document/d/1nyxzpYaqc1LHlAQsKmgyYJaeQ3CITl912Q7TbSPRaJ4/edit
https://docs.google.com/document/d/10gIyXZCxT0Ll5zrki9H4OnKgf_JjRT9NVL2ReHQC9a4/edit?usp=drivesdk
https://docs.google.com/document/d/1ecD4MfOVxfYKBgb341n4MDr0K16Zs-zsi18TDy43pmA/edit
https://docs.google.com/spreadsheets/u/0/d/1CuFpb72pj3zvlrNh5ARCtabMln5FvqaXfo91pzULTQs/edit
https://assets.education.govt.nz/public/Documents/School/Running-a-school/Code-of-Conduct-for-State-School-Board-Members-A4-ENG_AW.pdf
https://assets.education.govt.nz/public/Documents/School/Running-a-school/Code-of-Conduct-for-State-School-Board-Members-A4-ENG_AW.pdf
https://docs.google.com/spreadsheets/d/1RORBfFIfMLsOU8fkFf8avvzK1B7TiwI1/edit?usp=sharing&ouid=102325333134905786468&rtpof=true&sd=true
https://docs.google.com/document/d/17NwTuRNbgdzo3IQRNXwYYUc3Av4cZlE9pDCUA_mG4tI/edit
https://docs.google.com/document/d/1T6BMpkPzw9r3CNnEJhyvWkR-R4FT3wv93d2eojdBWIw/edit
https://docs.google.com/document/d/1zAT_IM2k9E13_TU8sEYzuotQUi-VRqWGQ6y0RyK3L08/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jR5YFvcGciwkD3KrotbPd17FIsJTyBJm5vjt4gWemSw/edit?usp=sharing
https://drive.google.com/file/d/1_YRxC4oH2CLjBcOEvIPqJ1T1uCewuc_1/view?usp=sharing
https://drive.google.com/file/d/1o56mniNYzDFoSlBJt7RVXqk_5kJx4dvp/view?usp=sharing
https://www.canva.com/design/DAFzcoHg_Xg/tD9Ivj2_xbcrIkbGpJ5KOA/view?utm_content=DAFzcoHg_Xg&utm_campaign=designshare&utm_medium=link&utm_source=viewer
https://docs.google.com/document/d/1D1rr65E-W8mi1HztIX7kJTyC__5gBZLc2Ls08TQs1Zk/edit?usp=sharing

